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AGENDA

BOND IMPLEMENTATION COMMISSION
Wednesday, August 31, 2016 — 5:00 p.m.

Highland Recreation Center
1451 8th Street Drive NE
Hickory, North Carolina 28601

Call to Order — Burk Wyatt
Approval of Minutes — Burk Wyatt

Introduction of New Members — Burk Wyatt
e Eloise Bradshaw — Riverwalk
(Assuming Charlie Dixon’s unexpired term)
e Crystal Killian - Riverwalk
(Replacing Adelia Parrada-Ortiz)

Appointments to Subcommittees — Burk Wyatt
e Announcement of Alan Barnhardt as Chair of Riverwalk

Overview of Bond Program January 2016 — current
Introduction of Michael Alberto via PowerPoint slide

Update on Citywalk Design Contract
e Introduce AMEC via PowerPoint
e Scope, Fee, Timeline
e Next Steps
o Second reading on Contract
o Kick-off Meeting

Update on Streetscapes & Gateways
e AMEC Team
e Scope, Fee, Timeline
e Next Steps

Update on Riverwalk
e Timeline / Response to RFQ
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Interviews

Debrief with Riverwalk Subcommittee
Selection

Contract Negotiation

Approval

X. Grant Updates

XI. US 321 Project Update
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